
 

 

 

 

AGENDA 
Special Meeting of Council 

 of the City of Kenora 
 

Monday, November 25, 2019 
8:25 a.m. 

City Hall Council Chambers 
 

1. Call to Order 
 

2. Public Information Notices 
As required under Notice By-law #144-2007, the public is advised of Council's 

intention to adopt the following at today's meeting: 
N/A 

 
3. Declaration of Pecuniary Interest and the General Nature Thereof 

 
The Mayor will ask if any Member of Council has any Declarations of Pecuniary Interest and 

the General Nature Thereof pertaining to any items as follows: 
 

i) On today’s agenda or from a previous meeting; 
ii) From a meeting at which a Member was not in Attendance 

 
4. Presentations/Deputations 
Approximately five (5) minutes per person/group. 

 
5. Special Items 
- Support for the Municipal Modernization Plan to conduct a third party service delivery 

review funding application 
 

6.    By-laws 
- None 

 
7.   Announcements (non-action) 

 
8.   Adjourn Meeting 

 
Information on Voting by Mayor & Council under The Municipal Act, 2001 

243. Except as otherwise provided, every member of a council shall have one vote; 
245. Any question on which there is a tie vote shall be deemed to be lost, except where otherwise provided by 

any Act; 
246. (1) If a member present at a meeting at the time of a vote requests immediately before or after the taking 
of the vote that the vote be recorded, each member present, except a member who is disqualified from voting by 

any Act, shall announce his or her vote openly and the clerk shall record each vote; 
(2) A failure to vote under subsection (1) by a member who is present at the meeting at the time of the vote and who is qualified to vote shall 

be deemed to be a negative vote. 



 
 

 
November 22, 2019         
  

City Council  
Committee Report 

 
To: Mayor and Council 
 
Fr:  Adam Smith, Manager of Development Services  
 
Re: Municipal Modernization Program – Support for EOI Application  
 
Recommendation: 
Whereas Ontario is helping municipalities become more efficient and modernize service 
delivery while protecting front line jobs; and 
 
Whereas the 405 small and rural municipalities that received a Municipal Modernization 
Payment in March 2019 can now apply to the Municipal Modernization Program for funding 
to undertake expenditure reviews with the goal of finding service delivery efficiencies and 
lowering costs in the longer term; and  
 
Whereas eligible municipalities can undertake independent third-party reviews similar to 
the Managing Transformation: A Modernization Action Plan for Ontario review of Ontario 
government expenditures by submitting an EOI application to the Ontario Government for 
the purpose of receiving funding to complete a Service Delivery Review; 
 
Now Therefore let it be Resolved that Council of the City of Kenora hereby supports 
administration to apply for funding under the Municipal Modernization Program to proceed 
with a third party Service Delivery Review project.  
 
Background: 
Recently, the Ontario Government has announced intake under the Municipal Modernization 
Program for 405 small and rural municipalities. This $125 million application based program 
will help municipalities conduct new service delivery reviews, implement recommendations 
from previous reviews and undertake a range of projects - such as IT solutions or process 
improvements. 
 
City staff would seek to conduct a Service Delivery Review that would include objectives 
such as: 
a) Improving services and outcomes 
b) Meeting new or increased demand from customers for services; 
c) Improving service delivery mechanisms and processes; 
d) Maintaining existing service levels in the face of competing priorities or decreasing 
revenues; 
e) Reducing costs. 
 
The project scope would not include the reduction of front-line services nor will it be seeking 
to explore additional sources of revenue generation. It will be guided by a steering 
committee that will seek the support of a consultant to help facilitate innovative ideas to 
the complex challenges facing municipal services in today’s fiscal climate.  
 

http://sv-ch-moss1/Docs/Logos/City%20Logo%202012%20-NEW/_Kenora_logo_colour.jpg


Budget: If successful, the Ontario Government will fund the entirety of the project.  
 
Risk Analysis: 
The recommendation carries a high operational risk given potential for significant change to 
service delivery. However, this is deemed to be an opportunity as the project scope is not 
designed around reducing services that residents depend upon but rather improving those 
currently being delivered. 
 
Communication Plan/Notice By-law Requirements: N/A 
 
Strategic Plan or other Guiding Document: 

 
2-4 The City will act as the catalyst for continuous improvements to the public realm 
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	I declare that all the information that is being submitted in this Expression of Interest is to the best of my knowledge true and correct.
	I declare that all the information that is being submitted in this Expression of Interest is to the best of my knowledge true and correct.
	I declare that I have the authority to submit this Expression of Interest.
	I declare that I have the authority to submit this Expression of Interest.
	I acknowledge that it is a program requirement that the proposed third-party review project result report be publicly posted by June 30, 2020.
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	I acknowledge that it is a program requirement that field work covered by this Expression of Interest must not have begun before November 1, 2019.
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	I confirm that identifying opportunities for revenue generation or reductions in front line services is not the goal of the proposed review project.
	Provide a brief description of your proposed third-party review project, including the objectives and expected outcomes related to service delivery efficiencies and cost savings. If applicable, attach supporting documentation such as a request for proposals or a project charter.
	MMP Expression of Interest Form - November 12, 2019.pdf
	Provide a brief description of your proposed third-party review project, including the objectives and expected outcomes related to service delivery efficiencies and cost savings. If applicable, attach supporting documentation such as a request for proposals or a project charter.





